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Project Management
Student`s Name
Institutional Affiliation
Project Management


A. COMMUNICATION MATRIX
	
	INFORMATION 
	RECEIVER 
	FREQUENCY 
	COMMUNICATION METHOD
	SENDER

	Feasibility report
	Strategic Manager 
	As required
	Email, shared drive, pamphlets 
	Strategic team

	Documents( Perusal)
	Chief Operations Manager/ Shareholders 
	As required
	Shared drive, email, pamphlets 
	Strategic Manager

	Time Usage, hours 
	Unit managers 
	Weekly
	Shared drive, newsletters
	Strategic team 

	Status changes 
	Shareholders, Chief operations,
	Daily
	Email, shared drive, verbal
	Finance Team, Strategic Manager

	
Project Approval 
	Finance manager, Board of Directors 
	As required 
	Verbal, shared drive, emails, pamphlets 
	Shareholders, Strategic  team 



B. WORK BREAK DOWN STRUCTURE
1.0 Company Expansion
1.1 Internal Evaluation
1.1.1 Financial analysis
1.1.2 Production capacity
1.1.3 Employee Inventory
1.2 Market Research
1.2.1 Market demand
1.2.2 Competitor reaction
1.2.3 Sustainability
1.2.4 Future Expansions

1.3 Project Implementation 
1.3.1 Operational adjustments
1.3.2 Plant acquisition
1.3.3 Installation
1.3.4 Human capital selection and deployment
1.4 Project management
1.4.1 Monitoring 
1.4.2 Control
1.4.3 Progress Report

                                                                                  
	1.0 COMPANY EXPANSION 



	1.1 Internal Evaluation 
	1.2 Market Research 
	1.3 Project Implementation 

	1.4 Project management


	1.1.1 Financial analysis

	1.2.1 Market demand

	1.3.1 Operational Adjustments 
	1.4.1 Monitoring 


	1.1.2 Production capacity

	1.2.2 Competitor reaction

	1.3.2 Plant acquisition

	1.4.2 Control

	1.3.3 Employee Inventory

	1.2.3 Sustainability

	1.3.3 Installation

	1.4.3 Progress Report


	
	1.4.4 Future Expansions

	1.3.4 Human capital selection and deployment

	





C. PROJECT SCHEDULING AND COST

	CODE
	ACITIVITY
	PREDECESSOR
	START
	FINISH
	DURATION
	COST ($`000)

	A
	Financial Analysis
	-
	15/10/18
	17/10/18
	3 days
	1000

	B
	Production Capacity
	A
	17/10/18
	21/10/18
	4 days
	1000

	C
	Employment Inventory
	B
	21/10/18
	22/10/18
	2 days
	400

	D
	Market Demand
	C
	22/10/18
	26/10/18
	5 days
	1200

	E
	Competitor Reaction
	C
	22/10/18
	26/10/18
	5 days
	1000

	F
	Sustainability Report
	E
	27/10/18
	29/10/18
	3 days
	450

	G
	Future Expansion Survey
	E
	27/10/18
	29/10/18
	3 days
	500

	H
	Operational adjustments
	G
	29/10/18
	5/11/18
	2 days
	15,000

	I
	Plant Acquisitions
	G
	30/10/18
	5/11/18
	7 days
	75,000

	J
	Installation
	I
	5/11/18
	9/11/18
	5 days
	20,000

	K
	Human Capital 
	J
	9/11/18
	11/11/18
	3 days
	10,000

	L
	Monitoring
	K
	11/11/18
	20/11/18
	10 days
	1,200

	M
	Control
	K
	11/11/18
	20/11/18
	10 days
	900

	N

	Progress Report
	M
	11/11/18
	20/11/18
	10 days
	200



D. PROJECT RISK AND OPPORTUNITIES MATRIX
                                        
	High Impact/
High Probability
	High Impact/
Low Probability
	
	High Impact/
Low Probability
	High Impact/
High Probability

	
	
	
	
	

	 Low Impact/
High Probability
	Low Impact/
Low Probability
	
	Low Impact/
Low Probability
	Low Impact/High Probability


 JEOPARDY                                                                          OPPORTUNITY

E. RISK MANAGEMENT PLAN
1. Risk Identification and opportunities identification
I. Risk Identification
a. Risks may result from the delays in the work break down structures in which case there would be an increase in duration, the result of which will push up the budget costs. The burgeoned costs will definitely trim profits at best and at worst poise the company for failure
b. There may as well be wrong selection of employees that may lead to low productivity
c. The technical team may in fact fail to purchase all the equipment necessary for the full functionality of the plant and again there may be no expertise for operation and maintenance.
d. The Financial analysis may fail to provide an accurate estimate of the costs and the benefits which are the preliminary premise of the undertaking.
e. An error in the market analysis in regards to the expected and anticipated demand, competitor reaction and sustainability of the investment will cost the company time and money and of course shareholder confidence.
f. 
II. Opportunity analysis
a. A thorough, comprehensive, and accurate financial analysis will lead to appropriate allocation and cost savings
b. A welcoming market that will accommodate the expansion
c. A weak competition that may fail to retaliate or do it on a weak scale.
d. A selection and hiring of the best professionals to steer operations
e. Room for further expansions that will ultimately consolidate the position of the company in the market as a leader.
2. Risk evaluation
                       
	High Impact
High Likelihood

a. Sustainability report

	High Impact
Low Probability

b. Financial error
	High Impact
Low Probability
a. Sluggish and low scale competition
	High Impact
High Probability
a. Excellent customer reception

	Low Impact
High Probability
a. Error in employee selection
	Low impact
Low Probability
a. -
	Low Impact
Low probability
a. –Increased coordination and fast communication to avert delays
	Low Impact
High Probability
a. -



3. Risk Evaluation
Risk mitigation takes three forms that may work in combination or individually to the effect of elimination or reduction. They are
a. Risk Sharing, RS
b. Risk Avoidance, RA
c. [bookmark: _GoBack]Risk Transfer
Additionally, risk mitigation also requires that the project team should have a contingency plan for this very purpose.

	RISKS
	MITIGATION

	Sustainability report error
	Employ a series of analysts and a processes to reduce chances of error, Contingency
Take insurance to cover the likely costs, Risk Transfer

	Financial Error
	Involve both internal and external expert for the report, Risk sharing

	Employee selection failure
	Employee the services of staffing agencies, Risk Sharing, Risk Transfer

	
	







